‘Should Tata Sons go public? I.étﬂ'i{
hear from minority shareholders

Now that RBI has closed its non -listing option, the debate needs to involve more than the regulator and the group’s promoter
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n 24 June, the Reserve Bank of
A\ India (RBI) issued its final frame-
M work for classifying upper-layer
non-banking financial companies
(NBFCs), holding the line on the
EETH one test squarely within its con-
trol. Industry had pushed to raise the qualifying
assets threshold from %1 trillion to 2.5 trillion,
which would have lifted Tata Sons and other large
NBEFCs out of the upper layer entirely. RBI rejected
that request. Tata Sons’ standalone assets, esti-
mated at 31.75-1.9 trillion, clear the 1 trillion bar
with room to spare, placing it exactly where RBI
first did in September 2022—with a stock-market
listing obligation whose original three-year dead-
line expired in September 2025.

A second question briefly looked more con-
tested. RBI's 24 June rules on upper layer classifi-
cation, built around the assei-size test alone, made
no mention of “indirect receipt of public funds,”
even though its 29 April Amendment Directions
had included an explanation in the master direc-
tion’s definition of ‘public funds’: funds received
“not directly but through associates and Group
entities which have access to public funds.” That
apparent omission fed a week of reports on a
reprieve for Tata Sons, Butit was never real—the
explanation sits within the same consolidated
master direction that governs upper layer

“classification, with an effective date of 1 July
built-in from the start. Tata Steel, Tata Power and
TataChemicals together hold an estimated 13-16% |
«©of Tata Sons; since all three access public capital
markets, that s Tata Sons classified as an
indirect recipient of publicfunds,”

On both tests, Tata Sons is back where RBI first
placed it in 2022. What remains open is nota tech-
nical question, but an institutional one; whether
RBI acts on its own rules or lets TataSons' de-regis-
tration application sit unresolved indefinitely,
handing it through delay what the rules no longer
allow it to claim through argument.

Since 2022, the public discussion over Tala
Sons’ listing has been conducted almost en ‘
between two parties: the promoter, which doesnot
want to list, and the regulator, which says the rules
require it. Noel Tata, chairman of Tata Trusts, has

wrilten to RBI opposing a listing, and former

office-bearers have made the institutional case in
print—that public markets would om LT
century-old philanthropic mission ong- :

Bt

bined market value Tata’s own disclosures put at
more than $328 billion as of March 2025, and
whose economic fate is more tightly bound to Tata
Sons’ governance than the debate acknowledges.
Consider what an unlisted Tata Sons has meant
in recent months. Shares of TCS, the group’s prin-
cipal cash generator, have fallen to near a 6-year
low amid a broader technology-sector slump,
eroding the value of Tata Sons’ principal asset—a
fact that matters because Shapoorji Pallonji
Group's 18.4% stake in Tata Sons collateralizes its
own high-yield debt. Goswami Infratech, an SP
Group unit, disclosed to the BSE on 3 July that the
exchange had approved pushing the final redemp-
tion date of its non-convertible debentures (NCDs)
from 30 June to 31 July, the sec-
ondsuch extension this year,

across Tata Sons” unlisted portfolio in 2024-25
(even as Air India and Tata Digital individually
lost far more before profits elsewhere offset some
of it); and formal governance standards around
the succession uncertainty that hasleft N. Chan-
drasekaran’s reappointment as chairman of Tata
Sons unresolved since February, now pushed to
an annual general meeting on 18 August. Each of
these protections applies to shareholders of TCS
or Tata Steel, but none eurrently applies to the
entity one level above.

Tata Sons’ own trustees differ: two of the Trusts’
vice-chairmen have openly backed a public listing
on governance grounds against the chairman’s
stated opposition—an unusual split for an institu-
tion that has prized a single voice
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