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What encouraged you to become a CS?

In earlier days, there were very less options available for Commerce students. CA, CS and CWA
were the only professional courses available. I had more interest in Law, rather than in
Mathematics. Hence, I chose CS as a profession. In addition, I started my training with a
Government company, wherein I was very inspired by my mentor by seeing her role and
position in the organisation, and the respect given to this profession, particularly when I saw
her as the champion of Governance and Compliance.

I completed my CS in 2014, and joined a company which was in the process of getting listed.
This gave me a very good exposure in my earlier days in the profession.

In days of in-person AGM, management could respond to all the shareholders’ questions either
during the meeting or during informal interactions after the meeting. With virtual AGMs being
the need of the hour, I encourage shareholders to send their questions in advance, so that we
can respond to them in time. We always welcome the suggestions of shareholders, and respond
to their queries at the earliest. We also had a dedicated e-mail id for the same. Any query or
question not addressed at the AGM due to paucity of time, is responded to through e-mail after
the AGM.

Is it important to connect with IDs between meetings? If so, how do you do it?

It is very important to stay connected with IDs on a regular basis, as they play an important
role in the company. We send regulatory updates to IDs from time to time to enable them to
perform their role effectively. I make sure that I am available to them on priority basis, in case
they have any queries or suggestions. Also, I respond to them at the earliest. I believe that the
role of CS is to maintain a balance between the executive management as well as IDs, who
bring their own perspective to the decision-making process. 
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What good practices, not prescribed by law, have you put in place?

Considering the increasing demands made on a CS, how do you manage your time?

A CS, whether a fresher or experienced, needs to manage his/her time in workplace. I prepare a
weekly schedule for the upcoming tasks, and also follow the compliance calendar. This helps
me manage my time and increase my efficiency and productivity. I plan ahead and prioritise my
tasks, to ensure that key matters receive adequate attention. A lot of webinars have been
organised during Covid. I attend those over the weekend to keep myself updated with the
Amendments in law and regulations.

We upload presentations for our investors after every quarterly Board meeting, to keep
them updated on the performance of the company. 

We go beyond legal requirements in terms of what needs to be taken to the Board and/or
committees for reporting /approval/noting, as the case maybe. If a particular item is more
relevant for a committee, it will be taken up at its meeting, irrespective of the regulatory
prescriptions.

We invite senior management at committee meetings, where detailed discussions take
place.

To hear what other Company Secretaries have to say
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