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What encouraged you to become a CS?

When | finished my graduation, unlike these days, there was not much choice of profession and
vocation for commerce students. There were three professional courses which were in vogue, viz.
Chartered Accountants, Company Secretaries (CS) and Cost and Works Accountants. | didn’t have

much inclination towards mathematics, but had more interest in Corporate Law, and therefore had
opted for CS course. The encouraging factor to choose CS as a profession was that Company
Secretaries are the link between the Board of Directors and the Shareholders/various stakeholders,

and more importantly ‘Company secretaries were treated as the Gatekeepers of Corporate Governance.

How do you deal with shareholders grievances at the AGM

(including those that could not be responded to during the AGM)?

If we have a regular connect with the Shareholders, especially those who attend the AGM, or are
in touch with the company at investor conferences, it is helpful. Also, if we make shareholders
feel that they are a part of the company, and irrespective of their holding, their suggestions/
observation are noted, handling shareholders become easy. Usually, we get in touch with the
shareholders, and ensure that their grievances, if any, are received ahead of the AGM, and the
same are resolved. If there are some grievances raised at the AGM, and for some reason, are not
answered / resolved, we ensure that the same are answered within a week of the AGM.

Is it important to connect with IDs between meetings?

If so, how do you do it?

It is absolutely essential to connect with the IDs between the board/committee meetings. The
connect with IDs can be sought for their advice while drafting a particular policy/process. Apart
from this, there would be circular resolution(s) to be passed between meetings for some matter
viz. approval of issue of duplicate share certificate; checking with IDs if they/ their relatives are
working in a particular government undertaking where the company is bidding for some business
etc. A large company explores mergers and acquisition proposals quite often, and the same needs
to be approved by the Investment committee before it is put for the Board’s approval. This also
gives an opportunity to connect with IDs.
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