Appointmentand
disappointment
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he suspense Is over. Ajay Tyvagi's
term of office as Sebi chalrman has
been extended by 18 months

Mothing of what has been stated in the
succeeding paragraphs is o comment on
his sultability or track record. The present
extension opder is only a peg on which to
hang some thoughts that should (deally
inform the selection process for positions
of this kirnd.

There ks an element of poetic justice in
the extension ol his term When he was
selected for appointment as Sebl chalr
man, |t was decided 1o give him a five-
year term. However, when his appoint-
ment order was issued, the term ol ollice
wis indicoted as three years. Early this
vear, the term was extended by six
months, The present extension gives him
i total enwre of five years, in three differ-
ent bt continuing spells In office.

It would be an understatement (o say
that the manner in which this entire pro-
cess wiks haursdled left alot to be desired, To
begin with, there ks as yet no clardty onwhy
hewas given an initial term of thrée years,
when, by all accounts, it had been decided
to give him a five-yearterm. His predeces-
sof ledd Sebi for six vears, albelt with three
different periods of appointment running
consecutively. In that context, a five-year
term would have been most appropriate.

When Tyagl's tenure was extended by
six months in February this year, persons
who claimed to be informed oplned that
the selection process for his successor was

underway, and it was unlikely to be com-
pleted before histhree-year term came 1o
an end. This begs the question why the
selection process could not have been ni-
tiated o few months before the end of his
term, so that his successor could be kden-
tified and could move into office on the
day Tyagl's tenm explred.

The latest extension is sttributed 1o the
reed for continulty and svoldance of dismu-
ption in the secunties market during Covid
thmies. This explanation does ot wash sin-
ce even the Unlon health secretary was all-
i todemit office i the thick ol the Co-
vid pandemic, after extension of service
by three months. Further, the fearthat the
securities market would

view process inwhich some other asplrants
1o office were also invalved. It iso matter of
record that the then incumbent chairman
refused o panticipate in the process stating
that his three-year track record would be o
miuch better indicator of his performance or
nop-performance than a conversation last-
ing 15 minutes with the interview panel.
Interestingly, the interview panel had some
members who were there in an ex-officio
capacity and would not hive hisd a nod-
ding acumintance with the securties mar-
ket. His assertion that Scbi’s reputation
woiild e adversely impacted i ifs serving
chalrman presented Bimsellas o candidate
for an interdew process for the same posi-
tion found endorsement among several
knowledgeable observers of the scene. Tha
he bowed out of office alter stating that he
was nelther an applicant nor a supplicant,
or for that matter neither a candldate nor a
fob seeker, ensured that SEBI: credibility ns
an orgaiisation withstood the test of o tran-
sition process, It is redevant to add that the
participation in a similar selection process

by a subsequent holder of

face severe disruption in - The fear that the that office did nothing to
the event the Sebl chalr-  securities market enhance Sebi’s credibility,

man was changed s 1o would face disruption if A fn the cose of o few nut-
make the fundamental the Sebl chalrmanwas lonal-level crpanisatbons, the

mistake of believing that o
regulatory organisation be-
grins and ends with the cha-
frman. While a chairman  reguls
or chiel executive signlii-
cantly influences the func-
tioning of an organisation,
it cannot be concluded that ot hers ane mere
ystanders, without o clue nsto what needs
1o be done, and in what manner.

There s an even bigger question that
needs 1o be addressed. Inany onganisation,
where the term of the chiel executive Is
about toend and he/she has o few years left
1o reach the statutordly prescribed age for
superannuation, the st question that
needs to be aaked s whether the incum-
bent has functioned effectively during
his/her term of office, It B only when the
answer 1o that question s in the negative
that the process of [dentifving a successos
should be Initinted,

It Is an anomalous situation when an
incumbent, who has spent three years in
office, is to be evaluated alongside several
others from outside the organisation. In
Sebl, in early 2008, the Incumbent chalr-
man was invited to participate in an inter-

changed is to make the
fundamental mistake
of believing that a
organisation
begins and ends with
the chairman

top posithon in Sebl should
be Mlled through a search-
cum-selection process that
can stand up to the strictes)
of scrutiny. Ideally, the finan-
oo ministry should have not-
hing to do with the actual
process, and should confine itself to facili-
inting nnd assisting the process. A three-
miember comumittee of wed, knowl-
edgeable and widely respected individunls
should be tasked not just o nterview can-
didates whose names are sugpested 1o
them, or, what is worse, are applicants for
the posts, but also to klentify, through o
seanch prooess, good candidates whowould
have o be persuaded 1o accept the posi-
ton, Put differently, these milst be persons
who during thelr incumbency will add lus-
tre to the office mther than beneflt from
occiipying the chalr of the chief executive.
This ks the first step towards ensuring the
Iunctional mutonomy of the organisation.

A Nowed process will not always fortu-
itously deliver n good outcome,

Thee unnatfiowr bs chielspsersodt, Excelleace Einolebers,
el formmier churirminn, Sele




