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WHAT IS
EVALUATION?

Dictionary meaning - the making of a judgment about the

amount, number, or value of something.

Evaluation is one of the oldest activities known to mankind.

People are always evaluating/judging other people.



BOARD
EVALUATION

Should not be a routine response to regulatory or legislative

prescriptions.  

 Should be a stimulating process for the board to reflect on its current

framework, take note of its strong and weak points. It is an opportunity

to improve the Board’s functioning and its contribution to the

company’s performance.      

 Should be treated as a constructive exercise providing a critical view of

Board performance with the objective of improvement.  

 Increasingly acknowledged as a vital process for improving board

performance and Board dynamics, irrespective of the size, status or the

type of the organization.



Rationale behind

Board Evaluation

Getting the right board, and ensuring that it works well, are the

cornerstones of good governance. 

 While meeting regulatory requirements could be part of the

motivation behind this exercise, the primary driver should be a

desire to build a high-performing board, well-suited to anticipate,

and overcome the challenges ahead.

 Board behaviour and effectiveness are becoming increasingly

visible to investors and other stakeholders.

 Boards will effectively address any limitations or weakness only

when they acknowledge what these are. To live in denial is to

court disaster.



Objectives of
Board
Evaluation

To evaluate the board and its committees as well as individual

directors. 

To ascertain whether the composition of the board is the best

that it can be.

 It is not sufficient if the people being considered are only

“good enough”.



Who is to be

evaluated?

Board as a whole.

Committees of the Board

Chairperson of the Board

All Directors



Who is to
evaluate?

NRC has to specify the manner in which the evaluation

exercise will be carried out either by the Board, by the NRC or

by an independent external agency, and review its

implementation and compliance.

Board as a whole to be evaluated by all the Directors

Each committee of the Board to be evaluated by its Chair and

members

Chairperson of the Board to be evaluated by all Directors,

excluding the Chairperson

Each Director to be evaluated by all the Directors, excluding

himself/herself



Process Of Evaluation

Establishing

objective and scope

of evaluation

1

Selecting parameters

on which the Board has

to be evaluated

Selecting evaluation

methodology

2 3



Process Of Evaluation

Setting up

evaluation team

(internal/

external)

4

Sensitising the

Board

Implementing

the process

5 6 7

Following up of

recommendations



Commitment
of Board
of Directors In the exercise of evaluation, IDs need to

remember that all stakeholders are

their constituents.

It has to commit itself to review the results of

the assessment together and addressing the

issues that emerge.

An effective and enlightened Board is willing to

proactively consider the findings of the

evaluation, holding an open discussion on the

findings, identifying and addressing areas for

improvements.

The Board is the most important part of the

process and should be the owner and driver

of the process


