ILLUSTRATION: BINAY SINHA

for a team player, who brings constructive co-oper-
ation, and not a confrontational attitude, into the
boardroom. Constructive co-operation should be
perceived as collaboration, and not collusion. An
inquisitive mind, that will not rest content with
incomplete answers or clarifications, will be an
asset in the boardroom.

Between good listeners and the persons that
hold forth on any subject at the drop of a hat, there
should be a clear preference for the former cate-
gory. Persons that practise the three-stage
approach of observe, absorb and then articulate,
would be valuable additions to the board,

The search for an able and willing director should
not necessarily lead to databases that have sprung

ot up, and where quality control, in the form of theo-
retical tests, have certified aspirants as fit and
proper. An oversupply of those that are willing
should not obviate the need to determine contextual

ability, before opening the doors of the boardroom.
IDs should be those that subscribe to the Boys
_ Scout motto “Be prepared”. A person who breezes
; - <y ~into the boardroom completely unprepared, and
tis not unusual for persons at a certain stagein  tion. Every CEO is entitled to make his/her mistakes, : tributing to the conversation, would
life, including, but not limited to, superannu- ern : who have be
ed bureaucrats, to seek positions of r, and no herboard.
Independent Directors (IDs) on corporate boards. fr S ¢
With time hanging heavy, and with no theatre in
which to put their experience to use, many of these
persons believe that the corporate world would

An exclusion list for selecting great independent directors

benefit from their association.

Recently, well-intentioned promoters (yes, such  theincumbent CEO e han ed, and the com-
persons do exist) have started meaningful searches  destal ! ! ately served by inducting
for IDs who will add value to their boards, While should nof

many of them reach out to head-
hunters, some persons who are
being perceived as influential in the
c:ﬁlitseaol;b&:rds, are also being
enlist cause of locating
good IDs. I 4k
On being the recipient of a sim-
ilar request, I asked myself a simple
question, with no easy answers.
Who is a good ID? To get more clar-
ity from a user perspective, I posed
the same question to the promoter
who had made the request.

who has recently vacated his/her chair, wll.lcqn

sciously or unconsciously seek to impose their



