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What encouraged you to become a CS?

Being a commerce student, | had plenty of time post college hours after 12th standard. So | worked with
ICICI Personal Finance during my under-grad years, which was an outsourced support by a Chartered
Accountancy firm. During that period, | got some insights into working of professionals, such as MBAs,
CAs and Company Secretaries. | found the area of working of Company Secretaries totally different,
when compared to the MBAs and CAs, then working in the same environment in ICICI Personal Finance.
Later though | realised it wasn’t the full picture of reality in the outside world at large. Lots of learning
and exposure to corporate life much earlier than most others helped in choice of profession, and in
handling compliance, governance and regulatory affairs. After joining Bajaj Allianz General Insurance, |
realised double hat role of Company Secretary and Chief Compliance Officer really fulfilled my own
expectations from the CS professional.

How do you deal with shareholders grievances at the AGM

(including those that could not be responded to during the AGM)?

Shareholders’ grievances as such is not an area posing major challenges as Bajaj Allianz General
Insurance is an unlisted and closely held company. Both the co-promoters are well aware of their
roles, duties & responsibilities as well as rights as shareholders. Needless to mention that all protocols
are meticulously complied with.

Is it important to connect with IDs between meetings?

If so, how do you do it?

Yes. It is pretty much important to be connected with IDs between meetings, as much it is important
to keep the IDs connected with the management on a continuous basis. Role of IDs has transformed
with the coming into effect of the CA'2013. They have lot of responsibilities tending towards being
“executive” in nature, but their role per se continues to be that of an “outsider”. Long proclaimed
immunity of IDs has also been eroded with so many judicial pronouncements, which refuse to identify
IDs as any different than other Non-executive Directors. Further, the IDs bring tremendous
experience, knowledge and sectoral expertise with them, which is terrific value addition. At meetings
limited time is available, which works neither in favour of the management to present a full picture

of what they want to present, nor for IDs in terms of what they want to examine or evaluate and add
value to. So if the IDs have sufficient insight into the Company’s affairs, it builds their confidence in
the management, and sailing through the meetings becomes that much easier. So at Bajaj Allianz, we
have several engagement opportunities with IDs, including IDs meetings with the Senior
Management Team, one-to-one with HODs, meeting with statutory auditors, meeting with Compliance
Officer, etc. Efforts are to keep the meetings unstructured, i.e. without pre-set agendas that enables
free flowing discussions and exchange of ideas.
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